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-PROTOCOL-
It is my distinct honour and privilege to address you as we commemorate the 2025 World AIDS Day.
I am very pleased that we are commemorating the World AIDS Day this year here in Matabeleland South, which as most of you might be aware, is the province with the highest HIV incidence and prevalence. Data continues to show that the province has a higher burden of the epidemic and requires our concerted attention to reverse this tide.
Our theme this year, “Overcoming Disruption, Transforming the AIDS Response,” is a resolute call for us to renew our commitment to ending AIDS in face of recent global funding cuts and related disruptions. 
We have faced profound challenges and disruptions, from the COVID-19 pandemic to funding cuts and economic shifts, all of which have threatened to derail the achievements we have recorded for decades. We however remained resolute and resilient in the face of these disruptions, going on to achieve the 95-95-95 targets and epidemic control.
Ladies and gentlemen, the disruptions and challenges continue to remind us of the importance of integration, with HIV serving as an entry point for related diseases. To this end, the National AIDS Council has integrated non-communicable diseases and emergencies in our response and we have reached millions of people with community screening services and provided financial support for both diagnostics and treatment. 
The funding cuts have underscored the relevance of sustainability to ensure our response is fully country-led, integrated and efficient towards ending AIDS by 2030 and beyond. In this regard, the National AIDS Council is collaborating with the Ministry of Health and Child Care and various partners in finalizing the sustainability framework and strengthening our national health systems, integrating HIV services into primary healthcare, increasing domestic financing and focusing on efficiency gains.  While our response remains donor-dependent, we envision a self-reliant model that is largely funded from domestic investments.
We have continued to invest in coordination, which is strategic for harmony and order in the response as a key ingredient for overcoming disruptions. We have in this regard, revitalized our structures, fostered deeper collaboration between NAC and partners, capacitated sectors and strengthened our social contracting for broad based participation and effective contribution towards ending AIDS by 2030.
The commemoration this year comes at a time when Zimbabwe has embarked on a national process to develop the 5th generation of the Zimbabwe National HIV and AIDS Strategic Plan (ZNASP), which we are co-creating with stakeholders to ensure it speaks to the needs and expectation of all Zimbabweans.
The new ZNASP shall therefore be a blueprint for a transformed response that will embrace innovation, bring services closer to the people and boldly address structural drivers of the epidemic, while serving as a vehicle towards ending AIDS by 2030.
The National AIDS Trust Fund (AIDS levy) remains one of best practices of the global response to ever emerge. Although it remains inadequate, it has served as a critical fallback position that is flexible in addressing several key national priorities related to HIV, including but not limited to the financial support we rendered to equip and revitalize the renal and family blood units at Parirenyatwa hospital. In addition, we have continued to provide for maintenance of the majority of HIV diagnostic equipment and associated reagents across the country.
Overcoming disruptions requires a fundamental transformation in how we finance our AIDS response. We are therefore pursuing several strategies including increased domestic resource mobilisation and optimization of existing resources based on efficiency and value for money, through use of data to direct resources to the most impactful interventions and populations. 
Ladies and gentlemen, we can either look back at the disruptions with regret, or we can look forward with determination, using them as a springboard for a smarter, more equitable, and more sustainable AIDS response.
In conclusion, let me thank communities, Government, our funding partners, implementing partners and other stakeholders for their dedicated work in 2025 and their contributions towards making this World AIDS Day commemoration and campaign launch successful.
Thank You!

